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School Swimming data for Year 6 cohort 2024/25

What percentage of your year 6 cohort can swim competently, confidently, and proficiently over a distance of 25 metres?

76%

What percentage of pupils in your current year 6 cohort can use a range of strokes effectively (e.g. front crawl, backstroke,
and breaststroke)?

72%

What percentage of pupils in your current year 6 cohort can perform safe self-rescue in different water-based situations?

78%
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We recommend that you start by reflecting on the impact of current provision and reviewing your

previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

Range of in-school experiences
to expose children to a variety
of sports and active hobbies

A broad range of inter-school
competitions were regularly
attended

Introduction of orienteering
course to enable cross-
curricular engagement in
physical activity

Continued development of
OPAL spaces and play
resources

-Parent survey feedback
-Staff and pupil voice

-Attendance and success at
inter-school competitions

-28 Inter-school events
attended 2023-24

-Engagement from most year
groups in cross-curricular
orienteering

-Increased activity levels at

break times

Limited CPD opportunities
available to staff. Staff have
varying levels of confidence in
teaching some areas of PE
(Gymnastics and some specific
Invasion Games)

Not all planning and
progression documents
complete and accessible for
staff

-Staff online survey

-Monitoring of outcomes on
Seesaw and lesson plans

-Some documents incomplete
due to limited time of subject
leaders
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Intended actions for 2024/25

What are your plans for 2024/25?

How are you going to action and achieve these plans?

Intent

Implementation

-To increase the effectiveness of vocabulary in PE lessons

-To ensure the PE curriculum covers a broad range of sports and games
that are skills-focused and progressive, and that teachers have the
confidence to teach PE lessons effectively

-To develop an effective means of assessment in PE

-PE leader (KS) working with targeted year groups and teaching staff to
incorporate vocabulary exploration into PE teaching units. PE leaders to
update planning documents with relevant vocabulary to enable teachers

to use precise terminology in lessons

-PE leaders to update planning documents, including previous and next

steps, key vocabulary, and visuals to support the teaching of key skills

-PE leaders to ensure staff are confident in teaching lessons that are
inclusive of children with SEND — KS work with CP children support
team

-PE leader (KS) to offer CPD opportunities to staff members based on
confidence and knowledge gaps

-PE leader (JL) to deliver staff CPD session to share strategies for
engaging children who are reluctant to participate in PE or struggle with
competitive elements of Sport.

-PE leaders to trial and develop a means of assessing children through
identifying a maximum of 3 key skills per teaching unit. These will be
added to planning documents and PE leaders will advise staff on the best
way to capture the children’s ability in these areas

- (KS) create an PE guide to highlight Seesaw expectation (including

WAGOLL) and an assessment on how to assess PE overview
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Intended actions for 2024/26

-To raise the profile of Sport and PE across the school and within the
Burgess Hill locality

-To offer a range of competitive and non-competitive trips and events

-To ensure PE provision is inclusive for children with SEND

-PE leaders (JL & KS) meet regularly with Sports Ambassadors to
provide them with opportunities to support and lead in other classes
across the school and support with whole-school initiatives.

-PE leader (JL) to engage PTA in attending ‘home’ sporting fixtures to
help increase attendance and parental engagement

-PE leader (JL) to use tracking spreadsheet as a means of maximising
participation of children in both key stages, and in helping to identify
‘inactive’ pupils who can subsequently be targeted for engagement in
clubs or trips

-PE leader (KS) to map out events using MSA events calendar and
through gauging talent and interest in particular sports across the school
- PE leader (KS) Live sport spectator opportunities to be offered to
increase engagement with Sport and physical activity

-PE leader (KS) to deliver staff CPD on supporting children with
cerebral palsy

-PE Leaders to include prior learning in planning documents to enable
teachers to scaffold effectively

-PE Leader (JL) to deliver staff CPD on inclusive games and promoting
teamwork within PE lessons

-JOLF interventions to be used to ensure children with cerebral palsy
have access to additional physical exercise, and to prioritise children
who are less-active or appear disengaged in PE lessons with positive

experiences of physical activity with their peers.
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Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

-To increase the effectiveness of vocabulary in PE lessons

e Children to be more articulate and use precise vocabulary
during PE lessons, and to be able to explain clearly the
skills they are learning and how they impact the sport or
game they are playing
Staff to use the precise vocabulary when teaching skills
in PE lessons to enable children to progress through the
school with the language to accurately describe what they
are learning and why

-To ensure the PE curriculum covers a broad range of
sports and games that are skills-focused and progressive,
and that teachers have the confidence to teach PE lessons
effectively
e Children will leave Birchwood Grove with knowledge
and a physical skillset that allows them to engage and
feel successful in PE lessons at secondary school
e PE lessons build on the previous year’s learning with
opportunities to retrieve and assess prior knowledge
¢ Planning documents contain previous and next steps to

Discussed with Year 2, focus year group, on the impact they have seen
with focus on PE vocabulary throughout the unit.

To be trialled in Years 2 and 5. Vocabulary to be discussed with
children prior to teaching the PE unit and encouraged to use this
precisely to describe skills, and as part of self and peer review.

Outcomes of trialing vocabulary teaching to be shared with staff during
CPD session in Summer 2

PE Curriculum map reviewed by PE coordinators at the start of Autumn
2024 to check it corresponds with competition and club calendars. PE
team to review again at the end of Summer 2025

All planning documents updated to include prior and next steps to allow

for effective retrieval and opportunities to extend learners. This includes
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Expected impact and sustainability will be achieved

enable teachers to challenge or scaffold tasks where
appropriate

CPD calendar to be shared and teachers sent on
appropriate courses where gaps in confidence and
knowledge are identified.

PE shed equipment to be audited termly to ensure there is
enough equipment to deliver curriculum and clubs
effectively

Staff PE Survey sent out 27.02.25 to capture staff
confidence in all areas of PE. CPD for the rest of the year
and start of next academic year can then be put in place
Portion of sports premium budget allocated to EYFS
team to enhance active opportunities for children in
Reception.

-To develop an effective means of assessment in PE
e Seesaw guidance to be sent out to teaching staff to
support with capturing the progression of skills across the
school, and to support with assessing children in
fundamental movement skills
e PE leaders to determine key skills to assess children on
throughout the year to allow them to make accurate

steps from the KS3 curriculum to support Y6 staff with extending more-
able children £480 Subject leader release

3 staff attended PE courses this academic year including Gymnastics
and Invasion Games. Attendance was in response to identifies gaps in
knowledge and confidence from staff survey £570 Supply class cover
Survey identified that Gymnastics and differentiation of activities were
the biggest areas that staff needed support with. 67% of staff said that
their class’s ability to collaborative and demonstrate effective teamwork
was ‘fair’ with 17% saying it was ‘average’. PE coordinators addressed
this in Summer term staff meeting. PE leader JL has delivered CPD and
circulated planning resources for Autumn 2025.

PE sheds cleaned and checked regularly by ambassadors. Total stock
order costs at the end of academic year 2024-25: £797.64

Circulated by PE Leader (KS) in Spring 2. PE leaders to conduct
monitoring at the end of Summer term 2025 to assess effectiveness of
capturing progression of skills

PE leaders met in Spring term to determine an effective means of
assessing skills in all areas of PE. This will be explained to staff at a
staff meeting in the Summer term after being trialled in different year
groups

Staff training delivered by PE leaders in Summer 2 to explain outcomes
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Expected impact and sustainability will be achieved

judgements on a child’s overall PE ability at the end of
the year
e Guidance on assessment in PE to be delivered to staff and
planning documents to be updated once assessment
criteria is finalised — KS create Seesaw guide with
examples and rationale of Seesaw use within PE.
-To raise the profile of Sport and PE across the school and
within the Burgess Hill locality
e Sports and PE Ambassadors to be used as positive role-
models to promote engagement in physical activity in
KSL1.
Sports and PE Ambassadors (KS) support teacher led
clubs and run part of the clubs.
(KS) Fitness tracker initiative to promote physical
activity and low-stakes competition in Years 2-6
Maintain and improve on Birchwood Grove’s reputation
as a school the regularly participates, and is successful in,
a range of different sports across the calendar year
Parents regularly attend home fixtures and inter-school
events off-site where possible, and the PTA are regularly
involved in selling hot drinks and match programs

of vocabulary trial in Years 2 and 5 and to briefly share examples of
progression documents with precise vocabulary added

Sports ambassadors have supported adults at 80% of after school clubs
this year

A portion of Sports Premium budget allocated to OPAL to increase
active opportunities at break and lunch times. £314.94 - included in
above equipment cost

Outdoor resources for EYFS and KS1 children replenished and added to
enable children to engage in a wider range of physical activity and
promote gross motor skills

All children in Years 2-6 have been given at least 2 opportunities to take
part in the fitness-tracker challenge, with winning classes celebrated in
assembly.

Birchwood Grove has participated in 31 inter-school events this
academic year. An increase of 3 events from the previous academic

year.
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Expected impact and sustainability will be achieved

PTA attended 2 inter-school football friendlies during the Autumn term.
JL and KS to aim to arrange more ‘home’ matches next academic year
to increase community engagement in sport

-To offer a range of competitive and non-competitive trips
and events

e Children feel pride in representing the school in locality
events and want to take part

Target of 50% of all children in KS2 to have been
involved in some form of extra-curricular sport. These
will comprise of competitive events, non-competitive
festivals and club attendance

The school’s least-active population will be identified
through the activity tracker and these children can then be
targeted with club offers or non-competitive events

New kit ordered for school football teams to replenish school stock and
increase sense of pride in children taking part in inter-school matches
£1,535.06 Cost of 2 x Full team Football kits and 40 Junior shirts
for other inter-school competitions

Freestyle footballer Colin Nell book in Summer 2 to lead workshops
across the whole school, with the focus being in promoting activity and
personal challenge, and resilience in learning new skills. £720

Cross Curricular OAA resources renewed around school to enable all
classes to engage in orienteering activities in Geography, Maths and PE
lessons £500

Some children have chosen not to take part in events this year — these
are almost exclusively children who are not engaged in sports clubs
either in or out of school, or who would be considered part of the
school’s least active population.

Adults released from class to enable children to regularly attend inter-
school competitions £1,470 Supply cost

JL to use activity tracking spreadsheet to identify the school’s least
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Expected impact and sustainability will be achieved

active population

-To ensure PE provision is inclusive for children with
SEND

e SEND children will feel involved in PE lessons and in-
house sports events including Sports Days
Resources to be ordered following research by PE leaders
to enhance provision for children with SEND in PE
lessons
Sports Days reviewed annually based on parent and
teacher feedback, as well as pupil voice. Inclusivity will
continue to be a focus of surveys to improve children’s
enjoyment and accessibility

JL/KS to consider club/break time opportunities to engage least-active
population next academic year

Mid Sussex Active annual subscription paid for to ensure access to
events and staff CPD
£3,700 Annual subscription cost

JOLF interventions have provided over 200 pupils with additional
active opportunities, as well as providing pupils with cerebral palsy with
1-1 physical activity

£1,650 cost of JOLF group and 1-1 interventions

PE CPD delivered to staff in Summer 2 by KS and JL focusing on
inclusive games and adaptations

Pupil voice captured from children with cerebral palsy regarding their
feelings around PE lessons and sports events in school.
£480 Subject leader release time
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Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen?

What evidence do you have?

-Subject leaders have determined an effective approach to
improving the precision of vocabulary in PE lessons. The overall
effectiveness of vocabulary in PE lessons will improve across the
whole school by the end of academic year 2025/26

-The Birchwood Grove PE curriculum covers a broad range of
sports and games that are skills-focused and progressive, and that
teachers have the confidence to teach PE lessons effectively

-PE subject leaders have developed an effective means of assessment
to be used in PE lessons

-The profile of Sport and PE across the school has been raised, and
Birchwood Grove has maintained its reputation as a school that
provides extensive and fair access to extracurricular sporting

At the end of PE units in the Spring term, children in Years 2 and 5
could articulate their learning and self-assess with greater accuracy.
Guidance on vocabulary teaching within PE lessons to be delivered to
staff next academic year

Key vocabulary for each teaching unit has been added to around 30% of
progression documents. This will be completed next academic year

PE curriculum has been reviewed at the end of Summer 2 to increase
the breadth of sports. An alternative sports unit has been added in Year
5. Progression documents have been updated to cover a greater range of
invasion games.

Progression documents completed including small steps, prior and
subsequent learning to allow staff to teach, scaffold and extend learners
in all PE curriculum areas.

Draft assessment format completed and shared with whole school in
Summer 2. Assessment to continue to be trialled by PE leaders during
next academic year and agreed

Nearly 100% of children in Years 2-6 took part in the fitness tracker
weekly school challenge.

All girls in school took part in Biggest ever Football Session for Girls
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Actual impact/sustainability and supporting evidence

opportunities

-Birchwood Grove offers a wide range of competitive and non-
competitive trips and events

-PE provision at Birchwood Grove is being frequently monitored to
ensure it is inclusive for children with SEND

2025

Parent and staff feedback from Sports Days this year was
overwhelmingly positive

Sporting events, sports days and personal challenge results shared
consistently over 4 different platforms this year: school assemblies,
newsletter, Seesaw and PE noticeboard

31 events participated in this academic year; an increase of 3 from the
previous year

Activity tracker shows that 52% of children in KS2 have attended an
inter-school event.

98% of children in KS1 and KS2 have taken part in intraschool
competition or an in-house competitive challenge

PE leaders to capture pupil voice of a selection of children with SEND

to determine impact of staff CPD and resources

Many SEND children in school are actively involved in clubs and
school competition. 37% of SEND children in KS2 and 18% of SEND
children in KS1 have been involved in an extracurricular club this year.
25% of children in KS2 have been involved in an inter-school
competition this year.

PE subject leaders to review events calendar for next academic year to
identify opportunities to increase this percentage going forward
Additional resources purchased this year are consistently being used by
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Actual impact/sustainability and supporting evidence

SEND children in PE lessons
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