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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium 

for the 2021 to 2022 academic year) funding to help improve the attainment of 

our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had 

within our school.  

School overview 

Detail Data 

School name Birchwood Grove 

Number of pupils in school  401 

Proportion (%) of pupil premium eligible pupils 8% 

Academic year/years that our current pupil premium 

strategy plan covers (3 year plans are 

recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Sylvia White 

Pupil premium lead Sylvia White & Daisy 

Chetwode 

Governor / Trustee lead Sarah Wilson, Angela 

O’Hara 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £36,707 

Recovery premium funding allocation this academic 

year 

£3,700  

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£5,065 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Birchwood Grove we believe that every child should have the opportunities 

to ‘be the best they can be’.  We will be best able to do this if they are 

individually known, valued and supported in their wellbeing, and academically 

in their learning. Our school values of Respect, Resilience, Collaboration, 

Independence and Creativity underpin all that we do to support every child in 

achieving success in their time at Birchwood Grove.  Whatever a child’s starting 

point, however many challenges they have already or continue to face in life, 

we are wholeheartedly committed to doing all that we (reasonably) can to 

ensure that they leave us in year 6 as well-rounded and academically 

successful individuals, ready for their next stage of education. 

 We ensure that teaching and learning opportunities meet the needs of all of 

the pupils.  

 We ensure that appropriate provision is made for pupils who belong to 

vulnerable groups, this includes ensuring that the needs of socially 

disadvantaged pupils are adequately assessed and addressed.  

 In making provision for socially disadvantaged pupils, we recognise that not 

all pupils who receive free school meals will be socially disadvantaged  

 We also recognise that not all pupils who are socially disadvantaged are 

registered or qualify for free school meals. We reserve the right to allocate the 

Pupil Premium funding to support any pupil or groups of pupils the school has 

legitimately identified as being socially disadvantaged.  

 Pupil premium funding will be allocated following a needs analysis which will 

identify priority classes, groups or individuals. Limited funding and resources 

means that not all children receiving free school meals will be in receipt of pupil 

premium interventions at one time. 

Challenges 

This details the key challenges to achievement that we have identified among 

our disadvantaged pupils. 
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Challenge 

number 

Detail of challenge  

1 Speech, language and communication gap on joining Reception 

and developing vocabulary throughout the school. 

2 Low self-esteem and impact of their own anxiety and within the family. 

3 Weak parental engagement in Reading and homework in targeted 

cases. 

4 Narrowing the attainment gap across the curriculum in targeted pupils. 

5 Ensuring that all disadvantaged children have a voice and access 

every opportunity on offer to them at school e.g. residential trips and 

also other enrichments outside of school. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve early language. 

 

Improved vocabulary and oral 

language throughout the school. 

Measurable progress against individual 

targets.  

Measurable progress against NELI 

targets. 

Aiming for at least 90% of the children 

no longer needing intervention by end 

Year 1. 

Pupils’ emotional health is supported 

resulting in improved engagement with 

and enjoyment of learning, with effective 

learning behaviours consistently 

demonstrated.  Attendance is improved 

(where relevant) and there is improved 

behaviour overall (reduced incidents). 

Children and families working with 

Learning Mentors and also relevant 

external help in place where appropriate; 

meeting agreed goals – showing 

improved attendance (in line with 

national average unless there is a health 

need), behaviour (reduced incidents) 

and attainment. 

Scaling at the start and end of the 

intervention, with specific relevant 

targets e.g. agreed improvement in 

attendance, individual feedback - pupil 

voice. 

Attainment progress measured. 

Improved progress in Reading and 

homework completed. 

Pupils have greater access to books and 

reading and develop their love of 

reading. 

Pupil voice will demonstrate a love of 

reading and exposure to a wider range 

of books. 
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Improved parental engagement. 

 

Improvements in Reading age and 

reading fluency improvement – both 

measured. 

Agreed individual homework targets 

met. 

Parents/carers have access to tips, 

support and resources when needed to 

support learning at home. 

Targeted children show progress in focus 

subjects for intervention. 

Each child participating in a subject 

intervention programme will have a 

target or group of targets to achieve.  

These may be numerical, reference 

specific learning targets or be 

qualitative.  Each child will be aware of 

learning targets and how their progress 

will be checked. 

Where progress has not been as 

expected, further analysis will have 

been undertaken to identify why it has 

not been as successful as expected. 

Starting points and attainment 

measured before and after intervention. 

All disadvantaged children will feel 

listened to.  They will know about the 

opportunities that are available. 

The PP champion will have met with 

each PP child each term.   

A pupil survey will indicate that all 

disadvantaged children will feel listened 

to.  If there is evidence that a child does 

not feel listened to, the school will have 

completed some work around this issue 

and can identify the impact of this work. 

A review of school activities (including 

extra-curricular) and activities outside of 

school will show increased participation 

of disadvantaged pupils. 

Key actions to address inequity will have 

been identified, measures put in place 

and reviewed in termly vulnerable pupil 

meetings, resulting in improvements in 

surveys and other measures identified in 

this or other key areas of the PP strategy. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,886  

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Teacher and TA 

Training and time 

given (supply cost) 

to share good 

practice, plan and 

embed into QFT. 

 

EEF Teaching and Learning Toolkit: 

Importance of quality first teaching – 

priority for PP funding. 

Mastery learning +5 

Feedback +6 

Metacognition and self-regulation 

+7 

 

SIP focusses including curriculum, 

feedback, mastery and 

metacognition,  

SLT and AIIB recognise the 

importance of consistency across 

the school developing and 

embedding skills in these areas; to 

ensure all children, especially our 

most vulnerable consistently access 

high quality teaching.  

4 

Embedding of Zones 

of Regulation and 

mental health training 

across the whole 

school. 

De-escalation and 

Team Teach training. 

EEF Teaching and Learning Toolkit: 

EY self-regulation +5 

Social and emotional learning +4 

 

Zones of Regulation recommended 

by West Sussex advisory staff. 

After initial training and positive 

piloting, teachers and TAs need time 

to work with the Learning Mentors to 

roll out effectively. 

2 

Speech and 

Language therapist 

to work with 

Reception and KS1 

staff to improve their 

identification of 

speech, language 

EEF Teaching and Learning Toolkit: 

Oral language interventions and EY 

communication and language 

approaches. +6 impact. 
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and communication 

difficulties and 

effective early 

intervention. 

 

Priority to skilling-up staff in an area 

crucial to the progress of our 

children. 

Strengthen the 

teaching of oracy 

and vocabulary 

development.  

Review of good 

practice in other 

schools, training for 

staff. 

 

Inset training time 

allocated. 

EEF Oral Language interventions 

+ 6 months impact 

1 

Pupil Premium 

Champion has time 

with each PP child. 

Learning Mentors/ 

Parent Support 

Adviser 

 

EEF research and Durrington 

Reseach School advice 

disadvantaged pupils – voice of the 

child is crucial. 

2,3,5 

 

Targeted academic support (for example, tutoring, one-to-one 

support structured interventions)  

Budgeted cost: £10,443 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Same day 

intervention for 

targeted pupils 

 

EEF Teaching and Learning Toolkit: 

TA intervention +4 

Small group tuition +4 

Immediate identification of 

misconceptions and weaknesses 

prevents gaps from widening and 

boosts children’s confidence in their 

learning. 

3,4 

Reading champions 

and book offer. 

EEF Teaching and Learning Toolkit: 

Reading comprehension strategies. 

+6 

SLT and Governor monitoring show 

Pupil voice evidence of the positive 

effect of regularly reading with an 

3 
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adult and choosing their own books 

to buy and keep.  

1:1 tutors for targeted 

children.  

 

EEF Teaching and Learning Toolkit: 

Phonics +5 

1:1 tuition +5 

4 

Targeted maths, 

spelling and phonics 

programmes (Nessy, 

3rd Space and Lucid 

screening  

 

Existing interventions showing 

measurable progress, as well as 

positive pupil voice. 

4 

Homework Club EEF Teaching and Learning Toolkit: 

Homework +5 

 

Clubs are well-attended and enable 

pupils to complete homework in a 

learning-conducive environment. 

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £10,443 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Commission 

specialists e.g. 

Forest School, Youth 

Fairy, Relax Kids, 

Beacon House and  

Your Space to 

support our 

expertise and our 

pupils’ wellbeing. 

 

EEF Teaching and learning Toolkit: 

Social and emotional learning +4. 

Forest Schools sessions are an 

established intervention where 

scaling on specific targets and pupil 

voice show positive progress with 

targeted pupils. 

Beacon House sessions give access 

to specialist expertise for school staff, 

parents and the child – evidence of 

a better understanding of these 

children and success on resulting 

strategies. 

Other specialist services considered 

in specific situations on a case by 

case basis. 

2,5 

Development of 

sensory circuit 

programmes across 

the school. 

EEF Teaching and Learning Toolkit: 

Self-regulation +5 

Pre-pandemic a cross-school 

morning session helped targeted 

2,5 
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Purchase of specific 

equipment to support 

sensory needs. 

children to regulate and settle into 

the school day. Currently in place 

for individuals within year groups – 

opportunity to extend within Covid 

guidelines? 

All disadvantaged 

children have access 

to uniform, 

equipment, trips and 

residentials 

 

Every child must have equal access 

to all opportunities. 

2,5 

Consider: 

Play therapist 

Nurture group 

Given the need in recent EY cohorts, 

this needs to be considered within 

the 3 year strategy. 

2,5 

Review information 

for parents, in 

particular for parents 

who are finding it 

difficult to support 

their child with 

learning at home. 

Learning mentor to 

work with parents to 

develop ‘top tips’, 

appropriate 

resources and other 

support such as 

strategies for 

managing children’s 

work at home. 

EEF Parental engagement +4 

months 

 

Provide early support as soon as 

possible (evidence indicates the 

earlier support is provided, the 

greater the impact). 

 

Ensure home learning provided is of 

high quality. 

3 

 

Total budgeted cost: £ 41,772 
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Part B: Review of outcomes in the previous academic 

year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 

2021, and 2020 to 2021 results will not be used to hold schools to account. 

Given this, please point to any other pupil evaluations undertaken during the 

2020 to 2021 academic year, for example, standardised teacher administered 

tests or diagnostic assessments such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is 

your assessment of how successfully the intended outcomes of that plan were 

met?  

2020-2021 Strategy: 

Improved oral language. 

Research based – language is the access to life (EEF +6). Early identification of 

speech and language difficulties supported by fortnightly sessions with Speech 

and Language therapist. Working alongside EY and KS1 staff to develop skills, 

resources and programmes. Importance of emotional and social 

communication support needed due to impact of pandemic. Therapist sessions 

increased to weekly to meet the needs identified. Particularly important in the 

absence of a West Sussex Link therapist.. 

25% of Reception children with specific speech and language targets: 96.5% 

met these targets fully by June 2021. 

Targeted gaps in learning. 

EEF +5. Qualified teacher working in KS1 with focus on phonics gaps in Year 2: 

September 2020:62% on target to pass. December 2020: 88% passed.  Work 

then continued with target Year 2 pupils and Year 1. 

LUCID screening of over 70 pupils over the age of 8 to identify / clarify literacy 

and processing difficulties/ inform intervention. 
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NESSY spelling and reading programme for targeted pupils: 68% made 3 plus 

months progress and 25% made 5 or more months progress. Of the children 

reading with a Reading Champion, all made progress, with 50% making 7 

months or more. 

 

Improved self-esteem. 

EEF +4 

Learning Mentors meeting all Pupil Premium pupils at least half-termly; some 

weekly. Bespoke sessions for vulnerable pupils and parents- scaling before and 

after sessions showing positive impact. 

Forest School sessions for targeted pupils with specific self-esteem related 

outcomes in liaison with teachers. Positive pupil voice captured from all 

participants. 

Big push to get as many vulnerable pupils into school as possible Jan – Mar 

2021: 86% of children deemed vulnerable, with 64% of Pupil Premium, with at 

least weekly checks with others at home. 

Improved attendance (targeted pupils). 

Attendance for Pupil Premium pupils is in line with whole school at 97%. Focus 

on 3 outliers with improvements in all cases. 

Improved parental engagement (targeted pupils). 

EEF +5 

Strong links with vulnerable families further developed during lockdown – 

parents confiding their concerns and more open to sending their children in to 

school. 

All pupils fully equipped and accessing clubs and trips. 

Uniform provided and IT access assessed for remote learning. 1:1 and small 

group remote sessions for targeted pupils. No external clubs or trips due to 

Covid. 

 


