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1. Provision for Special Educational Needs and Disabilities at Birchwood Grove Primary School

Birchwood Grove is a mainstream 4-11 Primary School. The school has a nurturing ethos and believes that every pupil has a right to a
broad, balanced, relevant and challenging curriculum, which is appropriate o their individual abilities, talents and personal qualities.
We seek to ensure that all pupils are given a fair opportunity to achieve their potential, develop their talents and grow into confident
individuals. Diversity is valued and Birchwood Grove will use its best endeavours to ensure that the needs of all pupils are met

This is set out in our Equality, Diversity and Diversity Policy.

The Identification and Assessment of Pupils with Special Educational Needs and Disabilities (SEND)
How does the school know if my child needs extra help?

In line with the Special Educational Needs and Disability Code of Practice 2014, a child will be identified as having a Disability or
Special Educational Need (SEND) if they have a significantly greater difficulty in learning than the majority of others of the same
age, or if they have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided
for others of the same age in mainstream schools, such as access to rooms/areas or equipment used in subjects such as Information
Technology, Food Technology, Design Technology and Physical Education.

Identification of such needs could occur in a variety of ways:

o Before pupils join Reception, information is sought from parents and pre-schools regarding any pupils who have identified SEND.
When parents are choosing the primary school for their child, they are welcomed to meet the Early Years Leader and/or SENCo
and discuss their child's needs to help them make a more informed choice.

e If children join the school after Reception, meetings are held with parents/carers, and school staff will consult with previous
schools to discuss the child.

e Parents can raise any concerns that they have about their child at Parent Consultation Evenings with the class teacher or can
indeed arrange to discuss their child at any point of the year with the class teacher. After this, further discussion may include
the SENCo.

o Ifstaff at Birchwood Grove are concerned about a pupil they will discuss their concern with parents and may refer their concern
to the SENCo. The progress of all pupils is monitored closely by the class teachers and assessments are recorded half-termly.



What should I do if I think my child may have special educational needs?

In the first instance, parents should speak to their child's class teacher if they have concerns. If concerns are still present following
monitoring by the class teacher, or a diagnosis has been given, parents and/or teachers can contact the SENCo - by phone, email or
letter, who will discuss their concerns with them and make arrangements for any appropriate assessments and referrals to be made.

If the child is found to have needs that meet the criteria in the Code of Practice, the child will be listed on the school's Disabilities
and Special Educational Needs (SEND) Register. The school's SEND register is an internally held document, the aim of which is to
ensure that teachers are aware of children's additional needs and can monitor their progress.

If necessary, the school may make a referral to or seek further advice from external agencies. Agencies the school works with include:
Medical professionals e.g. Speech & Language Therapists, Occupational Therapists, West Sussex Physiotherapy Team, Child and
Adolescent Mental health Services (CAMHS), School Nursing Team. West Sussex schools also have access to Educational Psychology
Services, Sensory Support Services for students with visual or hearing difficulties, Learning and Behaviour Advisory Team (LBAT),
The Social Communication Team (ASC Team), Integrated Prevention and Earliest Help Service, including Family Support Workers.
There are also commissioned services via The Meeds SEND Alliance.

2. School Policies for Making Provision for Pupils with Special Educational Needs and Disabilities.

a) Evaluating the effectiveness of provision

The progress of all pupils at Birchwood Grove is frequently monitored and formally updated by the class teacher half termly. The
progress of all pupils on the SEND register is also analysed by the SENCo. Pupils who are not making expected progress are
highlighted and looked at in more detail. This may include:

e  Looking at provisions that are in place and whether they have been effective in raising attainment.

e Liaising with the class teacher, to discuss effectiveness of intervention or strategies used to support a child in meeting their
potential.

e  Discussions with the pupil regarding what they feel is going well and how best they feel we could support them.

e  Observations of the pupil and scrutiny of their work.



e Discussions with the parents to review the current situation and discuss the next steps needed to support their child to
make progress.
e  Professional development will be offered to staff to support children with specific learning needs.

b) Arrangements for assessing and reviewing the progress of pupils with special educational needs and disabilities

How will T know how my child is doing?

e Parents may contact the school to request information on how their child is getting on.

e Parent Consultation Evenings offer parents the opportunity to meet with the class teacher to discuss pupil progress.
e If concerns are raised, parents may be contacted by the school to discuss progress in more detail.

e Information regarding any interventions put in place for a pupil will be shared with parents.

e Individual Support Plans (ISP) will be shared with parents and reviewed termly.

e Avyearly report is provided giving a more detailed description of each pupil's achievements.

c) The school’'s approach to teaching pupils with special educational needs and disability
How will the school support my child?

e All pupils with identified special needs are included on the school's Register of Special Educational Needs and Disabilities.

e Information regarding a pupil's needs will be shared and discussed by the teacher, SENCo, parents and any other professionals
involved. This will be reviewed termly and passed on to any new staff working with the pupil. Pupils will also have a One Page
Profile to support new teachers getting to know them and supporting with transitions.

e Teaching staff will adapt teaching methods to meet the needs of a pupil, with the focus on Quality First Teaching, using the
Ordinarily Available Inclusive Practice (OAIP) to support planning for children with SEND.

e Pupils with Education and Health Care Plans (EHCPs) and other students with identified needs who are on our SEND register
have an Individual Support Plan (ISP), containing details about next steps to support the pupil's development.

e The progress of pupils with SEND is monitored and those not making expected progress despite Quality First Teaching in the
classroom, will be offered additional support. This may include 1:1, small group work and in-class support from a Teaching
Assistant.



d) How the school adapts the curriculum and learning environment for pupils with special educational needs

e)

f)

9)

How will the curriculum be matched to my child’'s needs?

At Birchwood Grove, we are committed to offering a broad and balanced curriculum to all pupils; however, we recognise that
adaptations may be necessary to ensure that all students are able to reach their potential, particularly in the core areas of literacy
and numeracy and are able to follow a curriculum appropriate to their aspirations and abilities.

Specific requirements will be discussed with the parents, pupil and relevant professionals.

How is the decision made about how much support my child will receive?

At Birchwood Grove, support is assigned to pupils based on their specific needs, whether social, emotional or medical and the
professional judgement of the staff working with them. Support may be directed by provisions written in an EHCP; however the
level of support for students without this will be decided on by discussions held between the SENCo, relevant teachers and
leaders, staff from the pupil's previous school (if applicable), parents / carers and the pupil. It is vital that any support provided
is appropriate to the needs of the pupil and gives them opportunities to learn independently and develop skills to enable them to
cope outside of the school environment. The level of support given to a pupil will be reviewed regularly, taking into account the
impact that the support is having in ferms of the pupil's progress, both academic and social.

How are the school's resources allocated and matched to children's special educational needs?

The school's resources to support students with SEND are allocated according to the needs of the cohort in school at the time.
The SENCo liaises with the Senior Leadership Team to prioritise need and organise staffing and interventions.

How the school enables pupils with special educational needs and disability to engage in the activities of the school
(including physical activities) together with children who do not have special educational needs

How will my child be included in activities outside the classroom including school trips?



h)

At Birchwood Grove we aim to include all pupils in appropriate extra-curricular activities and the school will make reasonable
adjustments to ensure that students with SEND are able o take part in activities and trips, as long as their health and safety
can be assured. This may involve assigning extra staff, preparing students in advance or adapting activities. We will liaise with
parents, external agencies and the pupil to agree the appropriate outcomes.

Support available for improving the emotional and social development of pupils with special educational needs and
disabilities

What support will there be for my child’'s overall well-being?
Birchwood Grove has a nurturing, caring ethos, with committed staff who consider the overall well-being of the child. All staff

appreciate the importance of children having high self-esteem in order to achieve positive wellbeing. The class teacher has overall
responsibility for the pastoral and social care of every child in their class, therefore this is parents’ first contact.

Four of our staff hold a 3-day First Aid at Work certificate. Most of our remaining staff hold either Emergency First Aid at

Work, Schools' First Aid or Paediatric First Aid certificates. Specific training is provided for supporting children with

particular health needs / disabilities and support may be sought from relevant medical teams, as required.

There is a dedicated first-aid room.

Staff have been trained in ‘"Managing Medicines' and the school adheres to DfE guidelines. The school has a policy regarding

the administration of medicines. Parents need to contact Mrs Argles in the school office and complete paperwork to help us

administer medicines correctly. School will only be able to administer medicines prescribed by a doctor.

e All staff, including Midday Meals Supervisors, are informed about children with specific allergies and photographs of these
children are displayed in the staffroom.

e Each week at a staff meeting, all teaching staff are made aware of any children who are a cause for concern and this is shared
confidentially with all staff through the meeting minutes.

e The school has an active Kite Council where pupils can share their concerns and ideas to improve their school environment.

e There are staff on both the EY/KS1 and KS2 gates to greet and support any pupils who may be feeling anxious on arrival.

e  Children who are increasingly anxious about coming into school are offered a short-term invitation to the Nurture group,

which supports emotional well-being and sensory needs. This is reviewed half-termly and is based on the child's needs.



There are a number of staff trained to support well-being. Mrs Carole Blackie and Mrs Catherine McLellan are highly experienced
Learning Mentors. Mrs Simpson has been frained in ‘Drawing and Talking' and Mrs Amanda Simmonds is a qualified ELSA. Further
pastoral support is provided by Mrs Ashlee Fowler. Alternative Provision sessions are run for selected groups in the afternoons,
led by the pastoral team and, from November 2025, a specific nurture provision will be in place run by Mrs Becky Bevis, overseen
by Mrs Helen Butler.

Any concerns regarding your child can be passed to the teacher and/or SENCo via the school office or email/telephone call for an
appointment.

The name and contact details of the SENCo and Inclusion Manager:
- Acting SENCo (one day a week, Autumn term) - Mrs Sophie Davies

- SEND Administrator - Mrs Debbie Holness

- NB: A full time SENCo will be in role from January 2026

- The SEND team can be contacted using: senco@bwgschool.com

The expertise and training of staff in relation to children and young people with special educational needs

What specialist services and expertise are available at or accessed by the school?

At Birchwood Grove we currently employ the services of a Forest School Instructor, Mrs Belinda King. We can access support from
external agencies including Speech & Language, Occupational Therapy, Physiotherapy, Child and Adolescent Mental Health Services
(CAMHS), School Nursing, Educational Psychology, the Learning and Behaviour Advisory Team (LBAT), the Autism and Social
Communication Team (ASCT), Early Help and the Sensory Support Service for students with visual / hearing difficulties and / or
physical disabilities. We can also access commissioned services via The Meeds SEND Alliance or other sources, such as Your Space
Therapies.

Alternative Provision sessions are available in the afternoons, led by the pastoral team and, from November 2025, a specific nurture
provision will be in place run by Mrs Becky Bevis, overseen by Mrs Helen Butler.
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What training have the staff supporting children with SEND (Special Educational Needs and Disability) had or are they
having?

Staff training needs are assessed according to the profile of our intake each year and INSET days may be delivered to all staff
or specific staff on key areas. Staff training has included:

e Sensory Classrooms

e Sensory Circuit Programmes

e Manual Handling

o De-escalation and Team Teach training
e Therapeutic Thinking

e Executive Function

At Birchwood Grove there is experience of working with pupils with: Autism, ADHD, Attachment Difficulties and Early Trauma,
Dyslexia, Developmental Language Disorder, Cerebral Palsy, Visual Impairment. As the needs of a child can vary with the individual,
we are keen to access support and guidance from other professionals where we feel it is needed.

Equipment and facilities to support children and young people with special educational needs and
disabilities

How accessible is the school environment?

The building is fully wheelchair accessible. There are two lifts enabling wheelchair users to access the two differing floor levels on
the school site. Specialist, individual equipment necessary to support specific needs can be loaned by agencies such as the Sensory
Impairment Service. Where specialist equipment is required, we work closely with the West Sussex OT, Physiotherapy and Manual
Handling teams.



The school makes its best efforts fo communicate with parents whose first language is not English. Translators will be sought if
required. The school work with EMTAS (Ethnic Minority and Traveller Achievement Service) who can provide advice and support,
including conducting assessments in a child's first language.

The arrangements for consulting parents of children with special educational needs and disability and
involving them in their education

Parents can make contact with the class teacher and SENCo via the school office or through email, at any point in the school year.
The SENCo works with teachers, parents and pupils to ensure that the Graduated Approach is followed to meet the pupils' needs.
The class teacher and/or SENCO will arrange meetings with the parents of any pupils on the SEND register with significant
educational needs or whose progress is a cause for concern, to develop an Individual Support Plan (ISP) for that student. Parents
are informed of any provisions put in place for their child and are welcome to contact the school to discuss these.

The arrangements for consulting young people with special educational needs about and involving them in
their education

Pupils with SEND will be involved as fully as possible in decisions regarding support and provision. The adults working with them will
talk to them about their strengths and likes; to help them to get to know the child and the best way to help them. A One Page
Profile will be developed to support the pupil through transition and shared at the start of each year with new staff members. The
level of discussion regarding a pupil's SEN provision will depend on the age and understanding of the child, but they will always be
an integral part of the planning and reviewing process.

Arrangements made by the Governing Body relating to the treatment of complaints from parents of pupils
with special educational needs concerning the provision made at school

Parents are advised to discuss any concerns with the class teacher and/or SENCO. If they feel they need to make a complaint,
there is a complaints procedure and details of this can be found on the school website.



10.

11.

How the Governing Body involves other bodies including health and social services bodies, local authority
support services and voluntary organisations, in meeting the needs of pupils with special educational needs
and supporting the families of such pupils.

There is a named SEND Governor, who liaises directly with the SENCo. The Governing Body are involved in decisions regarding the
admission and provision planning for pupils with SEND. A termly meeting is held by the SENCo to update the Governors and the
SENCo will be asked to attend Governors Meetings if a SEND item is to be discussed. The SENCo writes the SEND Information
Report which is agreed by the Governors. This is also an opportunity for Governors to raise questions with the SENCo.

The SEND Governor is Mr Paul Harwood, who can be contacted via the school office: of fice@bwgschool.com

Support services for the parents of pupils with SEND

The parents of students with SEND can access support from:

J SENCO

e Meed SEND Alliance

3 The Parent Partnership, West Sussex

e SENDIAS

e  Enabling Families/ Early Help

e  Bodies supporting parents of students with specific difficulties e.g. Autism Sussex

Arrangements for supporting pupils with special educational needs and disability in transferring between
phases in education or in preparing for adulthood and independent living

How will you support my child when they join or leave the school or move to another class?

There is an established liaison process between Pre-schools and Secondary Schools, where any transition is carefully planned.
Where it is necessary, additional meetings and visits are organised o ensure that the pupil, parents and all professionals involved
are completely informed and prepared. The Early Years Inclusion Team often supports pupils with SEND moving to primary school.
For Secondary Schools, parents are encouraged to contact them directly for additional visits.
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12. Information on where the local authority's local offer is published

Local Offer - West Sussex County Council

Policy Reviewed: October 2025
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