BIRCHWOOD GROVE CP SCHOOL IMPROVEMENT PLAN 2025-26

e Embed effective curriculum leadership with a focus on adaptive teaching and assessment across all subjects

Ovutcomes:

¢ All subject leaders demonstrate an understanding of adaptive teaching strategies for their subjects e.g. adding them to planning documents and action

plans

¢ All subject leaders have trialled/refined assessment in their subjects

KI'O continue to improve quality first teaching so
that there is consistency across the school
including implementing adaptive teaching
strategies.
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To embed the writing policy across the school.
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Outcomes:

e Monitoring shows that quality first teaching is
consistent across all classes in the school

¢ All children’'s progress will be in line with or better
than their benchmark prior attainment.

e EY and Yé outcomes are in line with national
average for writing.

¢ All disadvantaged and SEND children to make
progress from their prior attainment, taking
account of their context, aiming fo close the
gap.

e Monitoring shows all adults teaching are using
adaptive strategies in the classroom and all
children are able to access learning and make
progress

To establish a fully operational nurture group to support the social, emotional, and
mental health (SEMH) needs of identified children, particularly those with SEND,
ensuring improved engagement and behaviour across the school.

Implement a therapeutic behaviour policy consistently across all classrooms, ensuring
all children, including SEND pupils, are engaged and behaviour is managed
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Outcomes:
e A nurture provision is established for a core group of children who find the classroom
environment overwhelming

e Children in the nurture group are meeting their SEMH based targets in the mainstream

classroom setting a maijority of the time

e Behaviour policy implemented consistently across the school.

e All staff have received appropriate CPD to ensure they are able to implement the
behaviour policy

e Embed the behaviour curriculum.

e Increase the participation of vulnerable pupils in the wider curriculum resulting in
increased opportunities and attendance.

e level of severity and/or frequency of detrimental behaviour is reduced for targeted
pupils.

e There is anincrease in the number of children that say they feel safe at school (through

pupil surveys)
o Staff and pupil surveys show a reduction in the impact of our high needs children.




